Regional Area Planning Matrix

This matrix is designed to help us recognize common themes, trends or issues that were identified in the various studies and plans
that have been completed dealing with economic and community development in Fort Dodge and Webster County region. It is
important to note that some of these studies only addressed specific areas of the community (these studies are denoted by an
asterisk).

The scoring system used in this matrix is defined here:

1:

2:

A strength... the plan recognized this factor as a community strength in regard to economic and/or community development.
Not a real concern... the plan noted that this factor exists but didn't identify it as a strength or weakness.

Needs improvement... the plan noted this factor needs some improvement or that this is a factor that needs to be address to
improve economic and/or community development.

A serious issue/concern... the plan identified this factor as a real problem or a high priority in advancing economic and/or
community development for the community and region.

. The factor was not addressed in the plan
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Notes:

*  Denotes the plan’s observations are mostly related to the downtown district.

**  Denoted the plan’s observations are mostly related to the corridor area.

***  Denotes that the plan’s observation are mostly related to the Ag Park area




