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MEMORANDUM OF AGREEMENT 
Between 

City of Fort Dodge (“City”) 
and 

Public, Professional & Maintenance Employees (PPME), Local 2003 IUPAT - Police (“Union”) 

 
1. Purpose  

This Memorandum of Agreement (“MOA”) is entered into by and between the City of Fort 
Dodge and PPME Local 2003 (collectively, “Parties”) to establish terms for transitioning 
bargaining-unit employees in the Fort Dodge Police Department from a shift-bidding 
assignment model to a rotating shift schedule, and thereby removing the Shift Bidding process 
from Article 6, Section 12, to replace it with the Rotating Shift process detailed within this MOA. 

2. Authority & Relationship to the CBA 

This MOA is made pursuant to the Parties’ Collective Bargaining Agreement (“CBA”) effective 
July 1, 2022 – June 30, 2027. Except as expressly modified herein, all CBA provisions remain in 
full force and effect. In the event of conflict, the provisions of this MOA govern only with 
respect to shift bidding and rotating shift implementation, all other CBA provisions control. 

3. Implementation Timeline 

This MOA shall go into effect January 1, 2026, to implement a rotating patrol shift at the 
beginning of the calendar year. Timelines and deadlines within the current CBA would be 
waived during the initial implementation of the rotating shift switchover. Shift assignments for 
the 2026 and 2027 calendar years will be announced by Management during the first week of 
December preceding each respective year.  

4. Rotation 

The rotating shift schedule only includes officers assigned to the Patrol Division and does not 
include officers assigned to Criminal Investigations. Criminal Investigations assignments will 
continue to be appointed by FDPD Management.  

The four patrol shift structure will continue, along with the schedule detailed in existing CBA 
under Article 6 “Hours of Work”.  

Rotations for patrol shifts to move from day shift to night shift and vice versa will occur each 
March, July, and November or as close to as is reasonable. The months in which the shift 
change takes place may be moved upon mutual agreement of both parties. During the 
implementation in January 2026, officers will be assigned by Management to best fit 
operational needs with the first rotation to take place in March 2026. 

(Example: Alpha Shift will be assigned to day shift in January 2026 and will switch to night shift 
in March 2026. Meanwhile, Charlie Shift will be assigned to night shift in January 2026 and will 
switch to day shift in March 2026.) 
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