
December 1, 2014 
 
To:   Mayor Bemrich and City Council  
 
From:  David Fierke, City Manager 
 
Subject: Property Acquisition - 
 527 2nd Ave South 
  

 
 
ACTION:  For vote Monday, December 8, 2014 

 
 
Brief History 
City staff has been attempting to purchase the property at 527 2nd Avenue South in 
order to demolish the structures and combine the site with City-owned property to the 
west for future development.  Recent negotiations have resulted in an agreement with 
the owners Rockland and Kathy Lucero to purchase the property.  
 
Analysis of Issue 
Purchasing this property and demolishing the structures would allow the City to 
assemble a ½-block site for future development. 
 
Budget Impact 
A purchase price of $87,500 has been negotiated with the owner.  The Development 
Corporation of Greater Fort Dodge has agreed to contribute $7,500 toward the 
purchase price, with funds to be repaid to them at the time of sale.  The remaining 
funds to purchase the property would come from the Economic Development Revolving 
Fund. 
 
Strategic Plan Impact 
Policy C.2.1: The important economic, tourism, and community image benefits of 
attractive major travel corridors through the area shall be recognized. Such entryway 
corridors shall receive priority attention for improved appearance and development 
standards, including landscaping, signage, tree preservation, underground utilities, 
streetlights, and sidewalks. 
 
Existing Plan Impact 
The acquisition of this property is consistent with the Envision 2030 Plan. 
 
Subcommittee or Commission Review / Recommendation 
None 
 
 
 



Staff Conclusions / Recommendations 
Approve the attached Offer to Purchase with the Luceros and approve the attached 
Memorandum of Understanding with the Development Corporation of Greater Fort 
Dodge. 
 
Alternatives 
The only alternative would be to not acquire this property, which is not recommended. 
 
Implementation and Accountability 
If this acquisition is approved, staff of the Department of Business Affairs and 
Community Growth would begin the process of acquisition, followed by demolition. 
 
Signed      Approved 

 
__________________________  ___________________________ 
Vickie L. Reeck    David R. Fierke 
Community Development Manager City Manager 
 
 



RESOLUTION NO.  __________ 
 

RESOLUTION APPROVING THE ACQUISITION OF REAL PROPERTY 
 

WHEREAS, negotiations have resulted in an agreement to purchase the property 
legally described below from Rockland and Kathy Lucero for $87,500: 
 
Lots 1 and 2, Block 27, Original Town of Fort Dodge, Iowa (527 2nd Ave S); 
 
and, 
 
WHEREAS, the City intends to demolish the structures, combine the property 
with adjacent City-owned property to the west and offer the site for sale for 
redevelopment; and 
 
WHEREAS, the Development Corporation of Greater Fort Dodge has agreed to 
contribute $7,500 toward the purchase of the property, with reimbursement to be 
made at the time the City sells the property for redevelopment; and, 
 
WHEREAS, it would be in the City’s best interest to acquire said parcel in order 
to clear the site. 
 
NOW, THEREFORE, let it be resolved, by the City Council of Fort Dodge, Iowa, 
that: 

1. The attached Offer to Purchase and Acceptance is hereby 
approved. 

2. The attached Memorandum of Agreement with the Development 
Corporation of Greater Fort Dodge is hereby approved. 

 
PASSED AND APPROVED this _____ day of _____________________, 2014. 
 
AYES:  _______________________________________________________ 
 
NAYS:  _______________________________________________________ 
 
OTHER: _______________________________________________________ 
 
  

   City of Fort Dodge, Iowa 
 
 

      By:_____________________________ 
       Matt Bemrich, Mayor 
ATTEST: 
 
_______________________________ 
Jeff Nemmers, City Clerk 

















Prepared by Mark R. Crimmins, 704 Central Avenue Fort Dodge, IA 50501          (515) 573-2191

MEMORANDUM OF UNDERSTANDING

COMES NOW, the City of Fort Dodge, Iowa, by and through Matt Bemrich as Mayor and
Jeff Nemmers as City Clerk, hereafter referred to as “City” and Development Corporation of Greater
Fort Dodge, by and through its President, Michael McCarville, hereinafter referred to as
“Development Corp.”, and enter into the following Memorandum of Understanding:

 WHEREAS, the City is currently purchasing Lots 1 and 2, Block 27, Original town of Fort
Dodge, Iowa, from Rockland and Kathy Lucero for the sum of $87,500.00; and 

WHEREAS, it is the intention of the City to demolish the structures located on the premises
once the purchase is complete; and 

WHEREAS, the Development Corp. has offered, and the City has accepted, to provide the
sum of $7,500.00 toward the purchase price; and 

WHEREAS, it is the parties intention that the City will repay the Development Corp. the
$7,500.00 advancement at the time that the property is sold for re-development.     

IT IS THEREFORE AGREED TO AS FOLLOWS:

1. That the City shall purchase the property legally described as Lots 1 and 2, Block 27,
Original town of Fort Dodge, Iowa, from Rockland and Kathy Lucero for the price of $87,500.00.

2. That when the above-described real estate action is complete, the City shall cause the
structures on the property to be demolished.  

3. That the Development Corp. shall contribute the sum of $7,500.00 to be used toward
the purchase price described above.

4. That after the demolition of the structures the City will list said property for sale for
the purposes of redevelopment.

5. That upon completion of the sale of the property for redevelopment, the City shall
reimburse the Development Corp. the $7,500.00 advancement without interest.

1



Dated this ____ day of ___________, 2014.

CITY OF FORT DODGE, IOWA                                      

By________________________________
Matt Bemrich,  Mayor

Attest:

________________________________
Jeff Nemmers, City Clerk

STATE OF IOWA, WEBSTER COUNTY, ss:

               On this _____ day of _________, 2014, before me, the undersigned, a Notary Public in and
for said State, personally appeared Matt Bemrich and Jeff Nemmers to me personally known, who
being by me duly sworn, did say that they are the Mayor and City Clerk, respectively, of said
corporation; that the seal affixed thereto is the seal of said corporation; that said instrument was
signed and sealed on behalf of said corporation by authority of its City Council; and that the said
Mayor and City Clerk as such officers, acknowledged the execution of said instrument to be the
voluntary act and deed of said corporation, by it and by them voluntarily executed.

_____________________________________
Notary Public in and for the State of Iowa

Dated this ______ day of _____________, 2014.

DEVELOPMENT CORPORATION OF GREATER FORT DODGE

By__________________________________
Michael McCarville, President

               On this _____ day of ____________, 2014, before me, the undersigned, a Notary Public
in and for said State, personally appeared Michael McCarville to me personally known, who being
by me duly sworn, did say that he is the President of the Development Corporation of Greater Fort
Dodge, acknowledged the execution of said instrument to be the voluntary act and deed of said
corporation, by it and by him voluntarily executed.

_____________________________________
Notary Public in and for the State of Iowa

2


	CAG - Cover Letter to Acquire
	Budget Impact
	Subcommittee or Commission Review / Recommendation

	CAG - Resolution to acquire
	RESOLUTION NO.  __________
	AYES:  _______________________________________________________
	NAYS:  _______________________________________________________
	OTHER: _______________________________________________________
	City of Fort Dodge, Iowa
	By:_____________________________
	Matt Bemrich, Mayor
	ATTEST:

	Signed Offer
	city - memo of understanding - development corp

