
February 17, 2015 
  
To:   Mayor Bemrich and City Council  
 
From:  David Fierke, City Manager 
 
Subject: 2015 Pictometry Contract - City Digital Air 

Photography 
 

 
ACTION:  For vote Monday, February 23, 2015 

 
 
Brief History 
In 2009, Webster County secured a grant from Home Land Security for digital air 
photography for the entire Webster County area. The County entered into a contract 
with Pictometry International Corporation to capture, process, and deliver digital air 
photography at that time. On December 7, 2009 a Memorandum of Understanding 
between the City and Webster County was approved for this work. 
 
The City has also teamed with Webster County for air photography in 2011 and 2013.  
Each time the City paid ½ of the cost of the air photography.  The County has now 
decided that they will only contract for air photography every 4 – 5 years.   
 
City Staff, including the Engineering, Public Works, Police, Fire, BACG, and Parks 
Departments use these images on a day-to-day basis.  For Staff’s work, updating the 
images every 4 – 5 years is not often enough.  Development is occurring all over the 
City, and these up-to-date images provide much needed information about those 
properties and other facilities around the community. 
 
Analysis of Issue 
Attached is a Budget Proposal for Pictometry to perform 3 flights over a 6 year contract. 
With an average flight cost of $44,703.67, the annual payment would be $22,351.83. 
The area to be covered with each flight is shown on the attached map. Photography is 
to be captured in the Spring of 2015, 2017, and 2019. 
 
Budget Impact 
The cost of these services will be evenly split between the Storm Water Utility Fund, 
Water Utility Fund, and the Sanitary Sewer Utility Fund.   
 
Strategic Plan Impact 
This action is consistent with several policies under D.3 in regards to land use, 
including: 
 
Policy D.3.1: An urban area shall be identified and mapped where urban level 
development and redevelopment is to be especially encouraged and where a full range 
of urban services, including centralized water and sewer, as well as storm water 

W:\BACGEI\Engineering\City - County Air Photography\CAG - 2015 Pictometry Contract.docx 



management services, are already available or can be provided in a timely, cost 
effective manner. 
 
In addition this action is consistent with D.7 Intergovernmental Cooperation and 
Efficiency: 
 
Policy D.7.4:  Opportunities for consolidation of services shall be continually evaluated, 
particularly with regard to potential operational efficiencies and cost savings. 
 
Impact on Existing Plans 
None 
 
Committee Review / Recommendation 
N/A 
 
Staff Conclusions / Recommendations 
It is the recommendation of the Engineering Department that Council approve the 
contract with Pictometry to provide air photography in an amount of $22,351.83 
annually over a 6-year period. 
 
Alternatives 
The Council could choose not to approve the contract however this is not 
recommended.   
 
Implementation and Accountability 
The Engineer will be responsible for working with Pictometry to implement this contract.   
 
Signed       Approved 

         
Chad W. Schaeffer, P.E.    David R. Fierke 
City Engineer      City Manager 
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Proposal for: CITY OF FT DODGE IOWA Pictometry Rep: Doug Tonnemacher

Project Name: IACFTDO15 - Imagery Phone Number: (515) 229-7016

Contract Term: 6 Years Email: doug.tonnemacher@pictometry.com

Number of Flights: 3 Date:

Targeted Capture: Spring 2015 Expiration Date:

1

1

1

1

1

1

1

1

1

1

3 Flights over 6 Years

Annual Payment: $22,351.83

Example of 3'' Neighborhood Imagery

Average Flight Cost: $44,703.67

Budget Proposal

Multi-Flight Summary

2/20/2015

12/22/2014

Traditional 3'' Neighborhood Imagery

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall become binding only in the event that Pictometry and Customer enter into a definitive 

agreement incorporating it.  The pricing quoted above does not reflect applicable taxes, which will be reflected in any resulting definitive agreement with Customer.  This quote is valid until the date shown above, 

after which it expires.  All Discounts are approximate.

100 Town Centre Drive  | Rochester, NY  14623  |  888-771-9714  | www.pictometry.com
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1 Proposal for: CITY OF FT DODGE IOWA Pictometry Rep: Doug Tonnemacher

1 Project Name: IACFTDO15 - Imagery Date:

1 Contract Term: 6 Years Expiration Date:

1 Number of Flights: 3 Targeted Capture: Spring 2015

1

1

1 Average Flight Cost
1

1 Traditional Imagery

1 Sq. Miles/Qty. Product Name List Price Subtotal

1 99 3'' Neightborhood $450.00

1

1 99 4'' Neighborhood JPG Tile $20.00
1

1 1 Individual 4'' Area Wide Mosaic, MrSID $198.00
1

1 Imagery Total:

1

1 Products

1 Qty Product Name List Price Subtotal

1 2 $2,000.00

1 1 $2,165.00

1 1 $199.00

1 Products Total:

1

1 Average Flight Total:
1

$41,283.00

$198.00

67%

Connect 50 (Annual)

12/22/2014

2/20/2015

$199.00

$3,420.67

FutureView, Full Registration

Hard Drive, 1 TB

$40,095.00

Discount

$2,500.00

Discount

38%

$44,703.67

$721.67

$990.00

10%

50%

Multi-Flight Details

100 Town Centre Drive  | Rochester, NY  14623  |  888-771-9714  | www.pictometry.com



Proposal for: CITY OF FT DODGE IOWA Pictometry Rep: Doug Tonnemacher

Project Name: IACFTDO15 - Imagery Date:

Contract Term: 6 Years Expiration Date:

Number of Flights: 3 Targeted Capture: Spring 2015

2/20/2015

12/22/2014

Coverage Map

100 Town Centre Drive  | Rochester, NY  14623  |  888-771-9714  | www.pictometry.com
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